CASE

excellence through  22we00 Butterfield Road Mary M. Furbush, Ed.D. 630-942-5600, Relay Service 711
collaboration GienEiyn, IL60137-6957 Executive Director Fax 630-942-5601

CASE BOARD OF DIRECTORS MEETING
SEPTEMBER BOARD BRIEFS
August 31, 2018

The CASE Board of Directors approved the following items;
Consent Agenda:

1. Approval of Minutes for August 3, 2018, Regular and Closed Session;
2. Approval of August Accounts Payable and Payroll and Projected Payroll for September and
October 2018;
3. Treasurer's Report, July 2018;
4. Contracts
e RhythmWorks Music Therapy Agreement, 2018-2019
5. Personnel;
Employment;
® Yoon Canfield, Occupational Therapist, assigned to Marquardt District 15, at 1.0
FTE for the 2018/2019 school year. This position is necessary in order to fill a
vacancy;

e Carol Montgomery-Fate, Pl Supervisor, for 210 days, for the 2018/2019 school
year. This position is through the Pl Grant.
¢ Sandy Haugh, Occupational Therapist, at .2 FTE for the 2018/2019 school year.
This position is necessary in order to fill a vacancy;
e Jovenae Rodriguez, Health Aide RN, assigned to CCSD 93, 1.0 FTE for the 2018-
2019 school year. This position is necessary in order to meet IEP requirements;
e Chelsea Bundy, Interpreter, assigned to CASE Itinerant Services at 1.0 FTE for the
2018-2019 school year. This position is necessary in order to fill a vacancy;
Increase in Hours;
¢ Sherilyn Sullivan, Adapted Physical Education Teacher, assigned to Glenbard
Township 87, at 1.0 FTE for the 2018/2019 school year. This increase in FTE is
necessary in order to meet IEP requirements.
Resignation;
e Teresa Montes, Signing Aide, has submitted a letter of resignation, effective
August 10, 2018;
e Keri Moore, Occupational Therapist, has submitted a letter of resignation,
" effective August 16, 2018;
e Faith Pritchard, Interpreter, assigned to the CASE Itinerant Services, has submitted
a letter of resignation effective August 17, 2018.
Tenure;
The following employees have completed four years of employment, have begun their fifth year
and are eligible for tenure or tenure equivalent status.
Tenure Status;
o Tiffany Becker, Instructional Support Team Coach
o Stephanie Braheny, Speech Language Pathologist

’
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* Jamie Davidson, Teacher, Hearing Itinerant

» Elizabeth Harter, Teacher, Hearing Itinerant

* Rachel Hobhs, Teacher, Vision ftinerant, 0 & M

» Kimberli Kearney, Speech Language Pathologist

e Anne Korzenecki, Teacher, Hearing Itinerant

s lauren Lenzen, Speech Language Pathologist

¢ Stephanie Lesnik, Teacher, Special Education

*  Deanna Zuchowski, Teacher, Vision Itinerant, O & M
Educational Advancements;

+  Tiffany Becker, 15 credit hours, $2,000 salary advancement

¢  Christina Mortey, 15 credit hours, $2,000 salary advancement

e  Tricia Sharkey, 15 credit hours, $2,000 salary advancement

e Sherri Maupin-Szweda, 15 credit hours, $2,000 salary advancement

. Michelle Budz, 15 credit hours, $2,000 salary advancement

* lauren Lenzen, 15 credit hours, $2,000 salary advancement

OTHER ACTION ITEMS APPROVED:
e CASE Articles of Agreement

ITEMS FOR INFORMATION, DISCUSSION AND/OR FUTURE BOARD MEETINGS

CASE POLICIES & PROCEDURES, FIRST READ

5:20  General Personnel, Workplace Harassment Prohibited
5.170 General Personnel, Copyright

2.260 Board of Directors, Uniform Grievance Procedure

Dr. Furbush gave a brief description of changes to each policy.

CASE Itinerant Services Report

Mindy Long reported on CASE Itinerant Services. She reported that CIS services 832 students with
approximately 53 students receiving more than one itinerant service. The number of initial vision
evaluations increased from 157 to 196 last year. She shared that many of the itinerant teachers
present at conferences and conduct workshops. As examples, she reported that Melinda Smith
presented a workshop on developing auditory discrimination skills at the Illinois Teachers of the
Deaf & Hard of Hearing Conference and Terra Knowles and Kathy Sledz presented on Literacy at
the lllinois Association of Education and Rehabilitation of the Blind and Visually Impaired
Conference, and have already been asked to do the same presentation this Fall in Naperville.

CASE New Staff

Cindy D’Ambrosio stated 33 new highly qualified and diverse staff have been hired this summer.
She feels CASE staff sells CASEl Ms. D’Ambrosio has been training and visiting with staff to
welcome them and ensure they are having a smooth start to the school year. The CASE Mentoring
Program which Mindy Long oversees has been working hand and hand with Cindy to provide

immediate support to new staff. Cindy shared details about the new staff in-service day and
activities.
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2018 Extended School Year

Mindy Long presented a PowerPoint presentation to the Board of Directors featuring 2018 ESY.
She stated it was a successful Extended School Year and she received many positive comments
from parents. She thanked Marquardt District 15 and Dr. 0’Shea for the use of Black Hawk School.

Dr. Furbush thanked Ms. Long for her preparation and hard work that helps to make ESY successfull
ESY 2019 will be held again at Black Hawk School in Marquardt District 15.

Director’s Report

The month of August has been very busy at CASE. All districts are back and the 3 different start dates
made some of what we do (like Transportation) a bit easier and other things (like scheduling) a bit
challenging. We are continuing to hire to fill last-minute positions in our districts. The CASE
Administrative team has been out in buildings greeting staff and checking in with new employees.
Barb Layer and Wendy Barickman conducted a workshop for paraprofessionals in District 15 called
“Exceptional Strategies to make your year more rewarding.” This workshop focused on areas such as
confidentiality, getting to know your students, being part of a team, motivation, independence and
accommodations and modification.

Emily Shields and Emma Harris presented at
the D89 Opening Day to approximately 65
paraprofessionals. Their presentation
included effective strategies for establishing
a culture of high expectations, strategies for
helping students with de-escalation skills,
action planning for collaboration and
communication with fellow staff members.

Mary attended a meeting at NSSEO in which cooperative directors gathered together to discuss the ISBE
proposed changes to the IDEA grant. A stakeholders group is being formed in partnership with ISBE and
representatives from IASA, IASBO and IAASE will be asked to participate. At this time, additional
information from ISBE is not available.

Cindy D’Ambrosio conducted CASE Qualified Evaluator Training for Queen Bee administrators and has
been working with the districts to conduct additional trainings for district administrators who are
evaluating CASE staff this year.

Jen Tate conducted the first part of CPI de-escalation with D89 paras (55 paras) , CPI for CASE new staff
(34 people) and a CPI refresher and full course for D15 paras (10 total). Almost all districts have been
trained in the new protocol which includes more de-escalation and intervention strategies.
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Jen Tate also provided an interactive workshop on Positive behavior strategies for all Hopewell drivers
and monitors.

CASE has received notification that the Dupage ROE will conduct a compliance visit during this school
year. An informational meeting has been scheduled on October 2.

Emily, Cindy, Emma and Wendy talked to Churchill staff about having positive, clear and consistent
classroom expectations. We visited staff in their classrooms after their opening meeting on Friday
8/24. These visits included talking about CHAMPS and the importance of having a clear common
language.

Glenbard Parents as Teachers

GPaT held 4 groups in August with families attending from all 5 districts: 15, 16, 41, 44, 89

1) Family Play and Learn day with the YWCA in Glendale Heights Park at a brand new site (12 families)

2) Family Play and Learn day at the GE Splash Pad with dinner and OT and Speech Therapists
presenting to parents (18 families)

3) Family Play and Learn day with Yoga in the Park--discussed mindfulness and the benefits for both
children and parents (14 families)

4) Parent Ed Day: Lakeshore Presentation on Early Math Skills in the home with breakfast and childcare
for older children (18 families)

The number of families enrolled in the full home visiting program increased from 18 families last month
to 30 families this month. Officially enrolling means the families receive all 4 components of the
program—ongoing visits, group connections, health, hearing, vision and developmental screenings, and
referrals to needed community or governmental resources.

Nicolle Girves and Sandra Moscoso-Friedman, attended required training in our program model:
Parents as Teachers. Starting in September, they will be able to start enrolling families.

Carol and Jeanine attended a 3 day National Training of the Trainers in the widely used developmental
screening tool: ASQ-3 and ASQ-SE 2 (Ages and Stages Questionnaire and Ages and Stages Questionnaire-
Social Emotional). Plans to utilize this training include ongoing support to Glenbard PAT staff, Trainin and
Refresher Training to district/CASE staff, as well as offering training to community child care and
preschools.
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A Closed Session was held for the purpose of;

To discuss collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of employees.
5ILCS 120/2(c)(2).

No action was taken as a result of Closed Session.
The next meeting of the C.A.S.E. Board of Directors will be held on Thursday, October 4, 2018 at

8:00 a.m. at CAS.E. Recipients of this notice may request more information on any of these topics by
calling C.A.S.E. at 630-942-5600.

"~~ch\,

Dr. Mary Flépﬂush
Executive Director




