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CASE BOARD OF DIRECTORS MEETING
BOARD BRIEFS
May 13, 2019

ITEMS FOR INFORMATION, DISCUSSION AND/OR FUTURE BOARD MEETINGS

CASE & DISTRICT COLLABORATIVE PRESENTATION
The presentation was cancelled due to a scheduling conflict.

CASE TENTATIVE 2020 BOARD MEETING DATES
A copy of the tentative Board Meeting Dates were included in the Board Packet. The Board Meeting dates
will be included in the June 7 Organizational Meeting for approval.

GLENBARD PARENTS AS TEACHERS UPDATE
Activities and highlights;
e District screening days in districts 15, 16 & 44;
e Kindergarten Orientation in CCSD 89;
e Enrollment in the program has increased to 85 families.

TRANSPORTATION UPDATE
Dr. Furbush stated the Transportation Report including penalties for April was included in the Board Packet.

DIRECTORS REPORT
Presentations/Workshops

District 89 —
Toolbox for defiant behavior- Strategies for Success

Emily Shields, Barb Layer and Wendy Barickman

In addition, CASE administrators are working with the districts regarding ongoing trainings for next year
including paraprofessional training, behavior plan facilitation, co-teaching and assistive technology.

CASE Relocation Plan Update
e Met with Adam Thoma from HKM Architects and discussed various configurations and innovative
ideas for maximizing future space. Adam will provide some outside consultation to CASE as the
plans developed by the building architects are being finalized.
e Met with Neil Perry (D44) who is facilitating current building project
e Presented Power Point to Special Education Directors
e May 29 —first visit to potential sites with realtor

The Cooperative Association for Special Education (CASE) is a 21 century organization that collaborates to provide special
education services and support for students in our DuPage member districts 15, 16, 41, 44, 87, 89, and 93.
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Coalition of Schools Educating Mindfully

Mary and Cindy met with Tracy Heilers to discuss future partnership opportunities. COSEM is holding a
summer conference and CASE is providing some behind-the-scenes support. We will also offer teachers
the opportunity to participate in a cohort (5 dates) focused on mindfulness and its application to the
school and classroom setting next year. We are very excited about this opportunity!

The Behavior Code book study

Cindy D’Ambrosio and Gene Olsen facilitated their final meeting of the book club
they began this year to dive deeply into Jessica Minahan’s book, The Behavior
Code. Staff presented new and improved behavior plans incorporating Jessica’s
work with the FAIR plan that resulted in positive student outcomes.
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State Representative Amy Grant (Wheaton)

Cindy D’Ambrosio, Mary Furbush and Emily Shields met with
Representative Grant in Springfield earlier this year and recently set
up an observation of CASE Vision services at Franklin Middle School
in Wheaton. Representative Grant met Mary and Emily at the
school and got to see O&M Specialist Samantha Beck and Vision
itinerant Teacher Christina Mora working with a student. The
student explained to Representative Grant how he had previously
attended the SASED vision program classroom but had been back in
his home school for 3 years. He talked about being able to walk to
school, do things with friends and how working with his CASE
teachers has enabled his to be independent.

CASE Business Managers Update

All of the CASE districts made MOE and this month Sarah and Jerry have been going to each district to
discuss planning how to transition the grant. Now that each district has specific numbers to work from,
the conversations were concrete and detailed about ensuring that each district will be able to make MOE
over the next two years even with IDEA funds flowing directly to them.

CASE Special Education Directors Meeting

Everyone shared current and anticipated openings. We also discussed Smarter Steps which is a
subscription program that is designed to assist teachers in writing better goals. We will discuss this at our
next meeting. The next meeting has been changed to early June and during that meeting with will review
the Needs Assessments. Emily shared with the team that she is interested in becoming a Unique Learning
trainer as they continue to expand their program and its ability to integrate into existing curricular goals.

ITEMS FOR BOARD ACTION
CONSENT AGENDA
1. Approval of Minutes for April 5, 2019, Regular and Closed Session;
2. Approval of April and May Accounts Payable and Payroll; Projected Payroll for April and May 2019;
Projected Payroll for May and June;
3. Treasurer's Report, March, 2019;
4. Contracts;
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5.

Personnel,
Employment;

Dana Krella, Teacher, Hearing Itinerant, assigned to CASE Itinerant Services, at a salary of
BA Step 2, at 1.0 FTE, for the 2019-2020 school year. This position is necessary in order to
meet |IEP requirements.

Allison Koch, Teacher, Hearing Itinerant, assigned to CASE Itinerant Services, at a salary of
BA Step 4, at 1.0 FTE, for the 2019-2020 school year. This position is necessary in order to
meet IEP requirements.

Michelle Agliato, Teacher Substitute, assigned to Marquardt District 15. This position is
necessary to cover a leave of absence for the 2018-2019 school year.

Michelle Agliato, Teacher, Special Education, assigned to CASE, at 1.0 FTE for the 2019-
2020 school year. This position is necessary in order to meet IEP requirements.

Kaitlin O'Hern, Teacher Substitute, assigned to CCSD 93. This position is necessary in order
to cover a leave of absence.

Grace Safien, Social Worker, assigned to Marquardt District 15, at a salary of MAG0 Step
13, at 1.0 FTE, for the 2019-2020 school year. This position is necessary in order to meet
IEP requirements.

Jenna Nylac, Teacher, Special Education, assigned to Marquardt District 15, at a salary of
BA Step 3, at 1.0 FTE, for the 2019-2020 school year. This position is necessary in order to
meet IEP requirements.

Laura Dunne, Occupational Therapist, at a salary of MA Step 1, at 1.0 FTE, for the 2019-
2020 school year. This position is necessary in order to fill a vacancy.

Vicki Politzer, Teacher, Adaptive Physical Education, at a salary of BA15 Step 5, at 1.0 FTE,
for the 2019-2020 school year.

Resignation;

Recall;
[ ]

Martyna Szyc, Health Aide, LPN, assigned to Queen Bee District 16, has submitted a letter
of resignation effective the end of the 2018-2019 school year.

Kerry Fallon, Occupational Therapist, assigned to Glen Ellyn District 41, has submitted a
letter of resignation effective the end of the 2018-2019 school year.

Emily Anderson, Teacher, DHH, assigned to CASE Itinerant Services, at .4 FTE for the 2019-
2020 school year. This position is necessary in order to meet IEP requirements.

OTHER ACTION ITEM APPROVED
CASE 2020 Budget, Third Draft
CASE Policies and Procedures, Second Read

1.
2.

3.

1.30 Mission Statement

2.20 Powers and Duties of the Board

2.40 Board Member Qualifications

2.110 Term and Duties of Board Officers

7.290 Students, Suicide and Depression Awareness and Prevention
8.95 Parental Involvement.

FY2019 Needs Assessment
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A Closed Session was held for the purpose of discussion of collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees. 5 ILCS 120/2(c)(2) and to discuss the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees for the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged

against an employee of the public body or against legal counsel for the public body to determine its
validity. 5ILCS 120/2(c)(1).

No action was taken as a result of Closed Session.

The next meeting of the CASE Board of Directors will be held on Friday, June 7, 2019, at 8:00 a.m., at CASE.

Recipients of this notice may request more information on any of these topics by calling CASE at 630-942-
5600.
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Dr. Mary Furbush
Executive Director




