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CASE BOARD OF DIRECTORS MEETING
BOARD BRIEFS, March 7, 2019

ITEMS FOR INFORMATION, DISCUSSION AND/OR FUTURE BOARD MEETINGS
CASE & DISTRICT COLLABORATIVE PRESENTATIONS

Jeff Zimmerman shared a PowerPoint presentation highlighting technology initiatives in the areas
of access, security and collaboration.

e Access- providing training for students, staff, parents and community members using online
programs, new devices, Office 365, training guides, blogs, and technology lunches in
coordination with district technology staff.

e Security - strong password technology, encouraging staff to use One Drive; enabling
Bitlocker on laptops this year, employee training with Infinitec, and CASE website through
the use of Twitter.

e Collaboration - learning teams are now sharing technology knowledge; billing software has
evolved and can be used for data collection.

Mr. Zimmerman mentioned he is in the process of getting his Microsoft MCSA Certification.

Tracy Kunce, CASE Speech Pathologist and Laura Reece, Teacher at Winnebago School provided a
PowerPoint presentation on Executive Functioning in the Classroom. Ms. Reece approached Ms.
Kunce to help in her classroom with implementing Executive Functioning tools to get the students
more involved and to provide tools that would make them more successful. They focused on what
Ms. Reece was doing already and took the process one step forward by helping students to be more
organized by following a routine and using tools, i.e. calendar, planner. They used visual tools to
help students complete tasks more effectively and have had great success. Both feel these tools
will have an impact throughout all grade levels and they provided data collected using students in
the classroom which showcased the success of this partnership. They are implementing Executive
Functioning strategies with other teachers in the district and Ms. Kunce has started counseling other
districts on how to implement. The Board was appreciative of the presentation and thanked Ms.
Kunce and Ms. Reece for their success with the program.

PROFESSIONAL DEVELOPMENT UPDATE
Cindy D’Ambrosio stated the Administrative Academy Conducting Effective Professional Conversations
held on February 28, 2019 had 63 participants and received positive feedback.

Ms. D'Ambrosio reported the DuPage County Wide Institute Day held on March 1 and was a success as
she had received 94% positive feedback from attendees. Sara Lager had set up a Wellness Fair along with
financial and health related community vendors for staff informational purposes. Ms. D’Ambrosio
thanked Dr. Larson, Jim Cuny and staff for their support and use of Glenbard South High School. There
were over 600 participants at the CASE events. Dr. Furbush thanked Ms. D’Ambrosio for her organization
of the day.

The Cooperative Association for Special Education (CASE) is a 21 century organization that collaborates to provide special
education services and support for students in our DuPage member districts 15, 16, 41, 44, 87, 89, and 93.
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CASE EBC 2019/2020 PRELIMINARY RATES
Jerry Brendel reported there will be an additional cost to the Board and the final insurance increases will
be available in late March.

GLENBARD PARENTS AS TEACHERS UPDATE, FEBRUARY 2019.
Areport was included. Home Visitors are attending member district screenings and meetings as a way to
reach parent(s). As of February their caseload has increased to 79 families.

NOVO FOUNDATION SEL PROJECT GRANT
Dr. Furbush mentioned CASE has applied for a $25,000 NoVo Grant which will be used for a YWCA-
CASE collaborative effort on Executive Functioning in the Preschool classroom.

CASE BOARD OFFICERS

A discussion was held regarding implementing a procedure for the positions of Chair and Vice-Chair
to the CASE Board of Directors. Dr. Furbush would like to receive feedback from the Board as to
how they want to proceed.

DIRECTOR’S REPORT

Presentations/Workshops

District 16 — Cultural Sensitivity

District 44 — Positive Behavor Support

District 203 — Adapting PE to Meet the Needs of Diverse Learners

IAASE Winter Conference
The Illinois Alliance of Administrators of Special Education held its annual Winter Conference in
Springfield at the end of February. CASE had a strong showing at this event this year!

The Role of a Registered Behavior Technician in a
School District — this workshop was presented by
Mary Furbush, Wendy Barickman and Emma Harris.
We shared our journey about how we ended up with
two RBTs at CASE, what they do in the districts, how
they are used to assist students and staff and how
have managed their time, energy and workloads.

Increase Opportunities for Early Learners — this

workshop was presented by Cindy D’Ambrosio, Jeanine
Woltman and Carol Montgomery Fate. They told the story
of how CASE and the districts worked together to identify
opportunities to fill a community-based need. They
offered collaborative strategies and discussed how
successful the Glenbard Early Childhood Collaborative has
been in bringing community members together.




Cindy D’Ambrosio wins the Region One Trailblazer Award! The Trailblazer
Award is given annually to a member who is recognized for exemplary
service to teachers, students and administrators. It is meant to honor those
who have created innovative programs or practices in their area. Cindy was
awarded this award for her work in bringing about the Glenbard Early
Childhood Collaborative.

IDEA funding/ISBE Training

Mary attended an ISBE training about IDEA funding. Many of the questions that were presented to ISBE
have been addressed in this workshop which is being presented throughout the state during the months
of February and March. Questions specific to using cooperatives as contractors and meeting MOE were
raised in the workshop and at this time there is not a specific answer to some of the concerns. Pending

Board approval, CASE intends to request the one-year extension.

Christina Mora — IAER Presentation

My BrailleNote Touch: Middle School and Beyond - The BrailleNote Touch has helped transform learning
and accessibility for users of all ages. Christina organized a discussion panel including a middle school
student, transition and college students, and adult users to learn about their experiences, tips, and
learning curves across different settings.

Christina Mor, Sumaya Hussein, Jack Falejczyk and Issac Raske

Dupage West Cook Board Meeting

At the DWC Board meeting, Al Sraga presented on the revised Articles of Agreement. These have been
updated to reflect the current role of the Board and to clarify the requirements for Independent School
Districts that want to be represented. Rates for SASED programs (Vision and DHH are attached.)

CASE Special Education Directors Meeting

Our February meeting included some in-depth discussion about what SEL looks like in each district. We
also discussed the Glenbard Achievement Summit. This event has traditionally not been attended by
Student Services Administrators but will attend in the future. We also discussed E-Learning, snow days
and how this impacts access for students with IEPs, service minutes and compensatory services. This is
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hot topic in districts and in the special education world and we talked about ensuring that consideration
of the impact on students with special needs is achieved.

CASE Business Managers Update

During the month of February, Sarah & Jerry visited with each Business Manager to discuss the upcoming
IDEA Allocation change and the impact to the districts. The teams talked through CASE FY19 Invoicing,
Maintenance of Effort, IDEA Grant writing, and district readiness for the FY20 and FY21 changes. Sarah &
Jerry will meet with each Business Manager individually in May to discuss these topics and help facilitate
a smooth transition.

ITEMS FOR BOARD ACTION
CONSENT AGENDA; Dr. Williams moved and Dr. Stec seconded a motion to approve the Consent Agenda.

1. Approval of Minutes for February 8, 2019, Regular and Closed Session;

2. Approval of January and February Accounts Payable and Payroll; Projected Payroll for February and
March 2019;

Treasurer’s Report, January 2019;
4. Contracts;
a. Infinitec FY20 Agreement

5. Personnel;

Employment

e Lauren Mehalek, Vision Itinerant Teacher, assigned to CASE Itinerant Services, at MA Step 4, at
1.0 FTE, for the 2019/2020 school year. This position is necessary in order to meet IEP
requirements;

e Caitlin Miler, Vision Itinerant Teacher, assigned to CASE Itinerant Services, at BA Step 1, at 1.0
FTE, for the 2019/2020 school year. This position is necessary in order to meet |EP
requirements;

e Darcy Greenleaf, Administrative Assistant, assigned to CASE Administrative Office, at 1.0 FTE,
starting on March 25, 2019. This position is necessary in order to fill a vacancy.

«

Resignation;
e Jill Good, Teacher, Vision Itinerant, has submitted her letter of resignation effective June 30,
2019.

OTHER ACTION ITEM APPROVED:

1. CASE Fiscal Year 2020 Budget, First Draft.

2. |DEA Grant Extension, June 30, 2020.

3. CASE Policies and Procedures, Second Read
4.175 Operational Services, Convicted Child Sex Offender
5.260 Professional Personnel, Student Teachers and Student Interns
5.280 Educational Support Personnel, Duties and Qualification

4. CASE Glenbard Parent Series Support from IDEA Grant

5. Resolution Authorizing Honorable Dismissal of Part-time Staff

A Closed Session was held for the purpose of discussion of collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees. 5 ILCS 120/2(c)(2) and to discuss the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees for the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged
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against an employee of the public body or against legal counsel for the public body to determine its
validity. 5ILCS 120/2(c)(1).

The next meeting of the CASE Board of Directors will be held on Friday, April 5, 2019, at 8:00 a.m., at CASE.
Recipients of this notice may request more information on any of these topics by calling CASE at 630-942-
5600.

Nehabul—

Dr. Maryu:urbush
Executive Director







