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CASE BOARD OF DIRECTORS MEETING
BOARD BRIEFS
October 4, 2018

The CASE Board of Directors approved the following items;
Consent Agenda:
1. Approval of Minutes for August 31, 2018, Regular and Closed Session;
2. Approval of September and October Accounts Payable, Payroll for September and
Projected Payroll for October and November 2018;
3. Treasurer’s Report, August 2018;
4. Contracts;
5. Personnel;
Employment;
e Shanna Platten, Occupational Therapist Sub, one day per week starting October
11, 2018. This position is necessary in order to fill a maternity leave;
® Patricia Doran, COTA Sub. This position is necessary in order to fill a maternity
leave;
o Effie Kapsaskis, Social Worker, assigned to CCSD 93, starting October 5, 2018. This
position is necessary in order to meet IEP requirements.
Resignation;
e Lisa Martenson, Health Aide, RN, assigned to Glenbard Township 87, has

submitted a letter of resignation effective September 25, 2018.
Educational Advancements;

* Robyn Maciejewski, 15 credit hours

e  Kristin Rix, 15 credit hours

s Blake Dole, 15 credit hours

e Rachel Hohbs, 15 credit hours

OTHER ACTION ITEMS APPROVED:

e CASE Policies and Procedures
2.260 Board of Directors, Uniform Grievance
5.20 General Personnel, Workplace Harassment
5.170 General Personnel, Copyright

ITEMS FOR INFORMATION, DISCUSSION AND/OR FUTURE BOARD MEETINGS

ADAPTIVE PHYSICAL EDUCATION & PHYSICAL EDUCATION PRESENTATION

Sherilyn Sullivan, CASE Adaptive Physical Education and Brittany Palmer, Physical Education
Teachers who co-teach at Glenbard South High School, presented on Peer Physical Education.
They stated their focus is on the individual student with learning dual and team sport skills and
personal fitness. Students learn cooperation, teamwork and social skills while working alongside
their peers. Junior and senior peers are matched up with students and rotate every 2-3 weeks with
a new unit and new student. Peers are responsible for assisting students in learning and
demonstrating fundamental skills.

The Cooperative Association for Special Education (CASE) is a 21% century organization that collaborates to provide special
education services and support for students in our DuPage member districts 15, 16, 41, 44, 87, 89, and 93.
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CASE POLICIES & PROCEDURES, FIRST READ
2:105 School Board, Ethics & Gift Ban

Dr. Furbush gave a brief description of changes to the above policy.

TRANSPORTATION REPORT

Dr. Furbush provided a Transportation Update for October. She mentioned Hopewell has
completed training sessions provided for staff and drivers which exceeds mandated state and
federal requirements. They continue to hire bus drivers and aides. Communication with Hopewell
and families has greatly improved since the start of the school year.

GLEN ELLYN POLICE DEPARTMENT PARTNERSHIP WITH MEDICALERT

Dr. Furbush noted that this was a new program offered through Glen Ellyn Police Department and
MedicAlert to protect community members with dementia and autism who are at-risk for
wandering emergencies. Glen Ellyn PD will be able to enroll local residents and their caregivers via
an on-line portal, into the MedicAlert National Registry/database to receive a free medical
identification bracelet and free 24/7 emergency support services. Residents can register at Glen
Ellyn PD at 630-469-1187 or visit www.glenellyn.org.

DIRECTOR’S REPORT

During September the CASE Administrative team focused on getting to buildings throughout
the CASE districts. We have seen virtually all new staff and are enjoying spending time with
CASE team members and district staff. Home visitors are settled into their new offices in the
districts and have been busy hosting activities for families and visiting them in their homes. All
of the CASE Learning Teams have had their first of four meetings and we have been pleased to
see a slight increase in district staff attendance.

Coffee and Conversation

Cindy facilitated the first coffee and conversation on September 19th. The discussion topic
was Early Childhood outcomes. The GECC as well as Glenbard Parents as Teachers were also
invited for the conversation. There was a lot of discussion around assessing students, ensuring
that observations for assessment were authentic and consistent, difficulties with transition
between Early Childhood and Kindergarten and elements of various EC programs that have
been successful.

Supporting all Students in the Regular Education Classroom

e | Barb Layer presented a workshop on differentiation at
Glenside Middle School in District 16. This provided
staff members the opportunity to differentiate lessons
using strategies explained throughout the day. The goal
of the workshop was to increase their understanding of
students with disabilities and provide guidance on how to
plan for academic success by providing engaging lessons
at varied levels.
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Directors Meeting — September 7

i " Behe

ESY — Mindy shared with the group that ESY will again be held at Blackhawk in District 15. We also
discussed upcoming professional development and music therapy. We will be taking about varied settings
in each school building at the October meeting.

Cooperative Director Meetings

CASE hosted the first of quarterly Joint Agreement Director meetings last week. A large portion of the
conversation was dedicated to strategies to recruit and retain paraprofessionals. Aside from increasing
the hourly rate, there were many incentives and outreach ideas shared with the group. Additional
conversation was held regarding the cooperative report cards and awaiting some guidance from ISBE in
this area.

IDEA Grant Update

IDEA grant — A second phone conference was held on Friday September 22 to discuss transitioning the
IDEA grant from cooperatives to districts. ISBE is willing to consider moving the date of
implementation to July 1, 2020 but is interested in conducting a statewide survey to determine if this is
necessary. The stakeholder group was increased to close to 30 individuals representing cooperatives and
districts and another phone conference is being scheduled.

Law Conference

Mary, Cindy and Mindy attended the Engler, Callaway, Baasten and Sraga law conference which was a
half-day program held in Oakbrook. Sessions included IL legislative initiatives, Top 10 special education
cases and collective bargaining. Critical portions of these workshops will be shared with the Special
Education directors at the next meeting.

Paraprofessional Workshop
Barb Layer, Jen Tate and Emma Harris conducted an interactive professional development session for 53
paraprofessionals in District 41. This workshop provided opportunities to discuss challenges with
students in the classroom, problem solving behaviors with strategies, and practicing strategies that can
be immediately implemented with students.
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Dupage ROE Compliance
Cindy and Mary attended the Compliance overview at the Dupage ROE on October 2nd The audit will
be held at CASE on May 16, 2018.

IAASE Board Meeting
Update on IDEA

District 89 Wellness
Rebecca Luedke began a Water Wednesday program at Glen Crest Middle School.
Rebecca provided the first water infusion items in the teacher's lounge along with voice
care information for teachers. The school principal gave the staff water bottles with
our school Iogo on them to kick it off. The following week the
LI school nurse provided Water
Wednesday items and gave
information on how much
water we should drink. A
google doc has been created
to invite the faculty/staff to
volunteer to bring in water

infusion items for Water =49 -
Wednesday. L
WEDNESDAY
Adaptive Schools Training

Emily Shields, Mindy Long, Carol Fate and
several CASE staff members attended the first
two days of Adaptive Schools training. We
have decided to bring back the Adaptive
Schools trainers for one day in January to get
all of the CASE trained staff members
together and to ensure that we are supporting
each other in the roll out of how we anticipate
this training will most positively and
effectively impact our work with staff. Their
training was held at the Kane County Cougars
stadium!

CASE ltinerant Services

¢ Jamie Davidson went to the CNI Cochlear Implant Camp this summer in Estes
Park, Colorado. It was a great opportunity for children and parents to connect.
Families participated in team building activities, social activities, and Information
was offered to parents regarding support for their children with Hearing Assistive
Technology.

* Students at Glenside Middle School and several at Glenbard North delivered
their own in- services this year. The students developed their own PowerPoints
and fielded questions from teaching staff. Self-advocacy is an area that staff
has been working toimprove.
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e Tracy Mack is invited back to present to pediatric audiology students at
Northern lllinois University.

* Qur first Low Vision Clinic is November 6", Appointments are already full.
Future dates are in the planning.

CLOSED SESSION WAS HELD FOR THE PURPOSE OF;

The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity. 5ILCS 120/2{c}(1) and discussion of minutes of meetings lawfully
closed under the Open Meetings Act, whether for purposes of approval by the body of minutes or
semi-annual review of the minutes as mandated by Section 2.06 5 ILCS 120/2(c){1).

ITEMS APPROVED AS A RESULT OF CLOSED SESSION;
» Electronic Verbatim Records of Closed Session Prior to October 2016; May 6, 2016, June
10, 2016, August 5, 2016 and September 2, 2016,
* Minutes from the Following Closed Sessions Should Remain Closed Prior to October 2016;
May 6, 2016, June 10, 2016, August 5, 2016 and September 2, 2016.

The next meeting of the C.A.S.E. Board of Directors will be held on Friday, November 9, 2018 at
8:00 a.m. at CASE. Recipients of this notice may request more information on any of these topics by calling
C.AS.E. at 630-942-5600.

Mt

Dr. Mary Furbt(;’n
Executive Director




