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CASE BOARD OF DIRECTORS MEETING
BOARD BRIEFS, April 5, 2019

ITEMS FOR INFORMATION, DISCUSSION AND/OR FUTURE BOARD MEETINGS

CASE & DISTRICT COLLABORATIVE PRESENTATIONS

Marguerite Hendzel, CASE Special Education Teacher, and Laura Reece, Teacher, Winnebago School,
Marquardt District 15 presented. Ms. Hendzel mentioned she has been a teacher at CASE for 23 years,
with 21 years at Glenwood. This year she has thirteen students, grades K-3" at Winnebago School in the
Emotional Support Program. The goal is to collaborate and communicate with teachers and students to
provide them with the tools to help them transition to general education classrooms. Ms. Reece stated
that since she’s had students from this program, she has a better understanding of special education
students and is excited to see the program grow. To date three of the students have transitioned to general
education classrooms and are doing great! Dr. Shields thought the presentation was informative and
thanked both teachers for their input.

TRANSPORTATION UPDATE

Cindy D’Ambrosio stated transportation is going well. She is currently starting to work on the Extended
Summer Year transportation. All districts are in the process of approving a transportation extension for
out-of-district.

CASE RELOCATION PRESENTATION

Dr. Furbush and Jerry Brendel provided a PowerPoint presentation reflecting needs and estimated costs of
relocating to one location. All CASE leases will expire in the summer of 2020. The goal is to bring CASE
Itinerant Services, the Administrative Office, and all storage areas together to one efficient location. The
timeline is to look at locations in May, negotiate a lease in the fall, and a move around June 1, 2020. They
feel the move will support staff in being effective with time and travel management and will also optimize
costs. The CASE Business Managers will serve as an advisory committee and Mr. Brendel will be coming
back 20 days in the 2019-2020 school year to help with the moving process. Dr. Furbush will keep the
Board updated as the process proceeds.

CASE POLICIES AND PROCEDURES, 1°" READ

1.30 Mission Statement

2.20 Powers and Duties of the Board

2.40 Board Member Qualifications

2.110 Term and Duties of Board Officers

7.290 Students, Suicide and Depression Awareness and Prevention
8.95 Parental Involvement

Dr. Furbush stated most policies listed were part of a five-year review. As stated in policy 7.290, Students,
Suicide and Depression Awareness and Prevention, CASE will provide staff training on suicide prevention.

The Cooperative Association for Special Education (CASE) is a 21% century organization that collaborates to provide special
education services and support for students in our DuPage member districts 15, 16, 41, 44, 87, 89, and 93.
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DIRECTOR'S REPORT

Presentations/Workshops
Sherri Maupin-Szweda did a session on Co:Writer Chrome Extension to support writing for OTs, ltinerant
Teachers and one district 44 tech respresentative.

District 89 — Student Independence and Confidentiality — presented by
Emily Shields, Wendy Barickman and Barb Layer to district
paraprofessionals.

Highlights of ASCD Conference

Ron Clark - founder of the Ron Clark Academy in Atlanta and author of multiple educational leadership
books. Baruti Kafele - author of |s My School a Better School Because | Lead It?, Doris Kearns Goodwin who
spoke about her new book Leadership in Turbulent Times and discussed ten leadership cornerstones that
she developed after studying various presidents. Ken Robinson talked about transforming priorities in
education to allow for creativity and curiosity. Also attended a workshop on transforming culture through
design thinking and a workshop on working with teachers on how to effectively maximize co-planning time.

BCBA/Behavior Coaches Regional Meeting

Emily Shields facilitated the first regional meeting for
behavior coaches and BCBAs. Topics covered included
how evaluations are conducted, how coaches are
assigned, typical workloads, strategies for classrooms
and sharing ideas and information. This group would
like to continue to meet next year to discuss more
issues and for the professional collaboration and
support and CASE will host and facilitate these
meetings.

Daily Herald Profile
The Daily Herald will feature Tara McCarthy as a Top Teacher on Monday April 8. We are looking
forward to seeing her recognized for her great work!

CASE Special Education Directors Meeting

Cindy and Gene shared information about their book study using Jessica Minahan’s book, The Behavior
Code. Participants are using their own students and creating behavior plans for their last meeting. Creating
a cohort/class around the Behavior Code Companion Guide was also discussed. Emily Shields and Barb
Layer are working together to organize the paraprofessional workshops that have been held throughout
the year so that there are more distinct modules for districts to select from when requesting workshops,
Gene led a discussion about CASE and the districts potentially collaborating with the Coalition of Schools
Educating Mindfully. District 89 is putting together a cohort of staff that will become certified in Mindful
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Classroom strategies. Laurel and Crysta worked together to create a community activity to watch
“Intelligent Lives,” a film about welcoming individuals with disabilities into our communities.

CASE Business Managers Update

The Business Managers reviewed the relocation information, final budget information for FY19 and
projections for FY2020. They also set up individual meetings to discuss MOE and refund amounts.

ITEMS FOR BOARD ACTION

CONSENT AGENDA

1
2.

Approval of Minutes for March 7, 2019, Regular and Closed Session;

Approval of March and April Accounts Payable and Payroll; Projected Payroll for April and May
2019;

Treasurer’s Report, February 2019;
Contracts;

e Brecht's Database Solutions

Personnel;

Employment;

Recall and Increase in FTE

o Effie Pappas Kapsaskis, Social Worker assigned to CCSD 93, at a salary to be determined by CEA
negotiations, from .5 to 1.0 FTE, for the 2019-2020 school year. This position is necessary in
order to meet IEP requirements;

® Peggy Sue Kurschinski, School Psychologist, assigned to CCSD 93, at a salary to be determined
by CEA negotiations, from .6 to .8 FTE, for the 2019-2020 school year. This position is necessary
in order to meet |EP requirements;

®  Michael Marszalik, NHA, RN Substitute. This position is necessary to cover absences;

® Kimberly Schaefer, NHA, RN Substitute. This position is necessary to cover absences.

Increase in FTE;

® Rebecca Luedtke, Speech Language Pathologist, at a salary to be determined by CEA

negotiations, from .8 to 1.0 FTE, for the 2019-2020 school year. This position is necessary in
order to meet IEP requirements.

OTHER ACTION ITEM APPROVED

1
2
3.

4.

EBC Health and Dental 2019-2020 Insurance Rates
CASE 2020 Budget, Second Draft

NDSEC and CASE 2019-2020 Intergovernmental Agreement for Vision/O & M Itinerant and
Hearing Services.

DuPage West Cook Resolution Appointing Representatives

A Closed Session was held for the purpose of discussion of collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees. 5 ILCS 120/2(c)(2) and to discuss the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees for the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged

against an employee of the public body or against legal counsel for the public body to determine its
validity. 5ILCS 120/2(c)(1).

No action was taken as a result of Closed Session.
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The next meeting of the CASE Board of Directors will be held on Friday, May 3, 2019, at 8:00 a.m., at CASE.
Recipients of this notice may request more information on any of these topics by calling CASE at 630-942-
5600.

Dr. Mary FUrbush .
Executive Director




